Arlington Competitive & Development Program Committee Meeting Minutes
January 19, 2022

The Competitive & Development Program Committee (the “Committee”) of the Arlington
Soccer Association (Association or Club) held its monthly meeting at 7:30 p.m. on Wednesday,
January 19, 2022, via telephone and video conference.

Committee members in attendance (listed alphabetically): AJ Bownas, Sean Flanagan, Greg
Flatt, Marc Garufi, Melissa Hardt, Ethan Kearns, Laurie Moret, and Mike Rupert. Staff members

in attendance: German Peri, Melissa Riemer

I Call to Order and Opening Comments
a. Review of Minutes

Edits to minutes from the November Committee Meeting were circulated and both final
November and December minutes will be reviewed and approved via email.

I Report on Board Meeting
No Board Meeting report this month.
. Technical Director Report
Discussion on pros and cons of college coaches working within ASA.
e Having that level of coaching helps players with access to a network of college
recruiters and coaches, and gives them knowledge of the college environment.
e Internal club policies ensure that qualified assistant coaches and senior staff can
manage sessions when the team head coaches are unavailable.
IV. Budget Preview
No overall objections to the first draft of the FY2023 budget, however the committee strongly
recommends keeping the PPP loan which should be reflected in the budget and used for the
benefit of families within ASA.
V. Issues for Next Meeting
Discussion regarding giveback and matching programs.

VI. Adjournment

The meeting adjourned at 8:30 p.m.



